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Executive Summary

The acquisition of ServerLIFT® data center lifts represents a strategic investment in operational efficiency, risk
mitigation, and employee safety. As data center equipment becomes denser and heavier — with modern servers
routinely exceeding 300 lbs — manual lifting poses significant risks to both personnel and multi-million-dollar IT
assets. ServerLIFT® provides the only safety-certified data center lifts designed specifically for the modern IT
environment, ensuring secure, efficient, and compliant equipment handling.

$67,500+ < 6 Months 100%

Avg. Cost of One Lifting Injury Estimated Payback Period Safety-Certified Lift on Market

The Challenge: Risks of Manual Equipment Handling

Data center executive management faces increasing challenges in maintaining uptime while ensuring workplace
safety. The primary risks associated with manual equipment handling fall into three categories: employee injury,
equipment damage, and operational inefficiency.

Workers' comp, lost productivity,

Employee Injury $67,500+ per incident

litigation
. Hardware failure, data loss, extended $50,000-$500,000+ per
Equipment Damage .
downtime server
. - Requires 2—3 technicians per $100+/hr in excess labor
Operational Inefficiency
deployment cost

The Solution: ServerLIFT® Data Center Lifts

ServerLIFT® offers purpose-built, safety-certified lifts that directly address these challenges. The product line
includes electric and hand-cranked models capable of handling equipment from 350 to 1,000 Ibs, with a full
ecosystem of attachments for specialized tasks. By implementing ServerLIFT® solutions, organizations can
achieve enhanced safety, asset protection, and increased operational efficiency — all from a single, proven
platform.
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Strategic Alignment

How ServerLIFT® Delivers

. Eliminates the primary cause of data center workplace injuries and

Risk Management .
equipment damage

: Enables single-technician deployments, accelerating equipment

Operational Excellence _ _ 9 o p. y g equip
installation and migration timelines

. Demonstrates a commitment to a safe work environment, improving

Employee Well-being .
morale and reducing turnover

Supports OSHA compliance and reduces the organization's liability

Compliance & Liabilit .
P y exposure from manual handling incidents

“Investing in ServerLIFT® is not merely an operational upgrade — it is a critical risk
management and efficiency initiative that protects personnel, preserves IT assets, and
delivers a compelling return on investment.”
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Investment Overview

This Return on Investment summary outlines the quantifiable financial benefits of acquiring ServerLIFT® data
center lifts. At an average investment of $14,000, the purchase yields significant returns through labor savings,
injury prevention, and equipment protection. The analysis below is based on conservative industry benchmarks
and is designed to provide data center executive management with a clear financial framework for
decision-making.

1. Cost Avoidance: Injury Prevention

Workplace injuries related to manual lifting are a major and often underestimated cost driver in data center
operations. The direct and indirect costs of a single back injury — encompassing medical expenses, workers'
compensation premiums, lost productivity, and potential litigation — routinely exceed $67,500. ServerLIFT®
eliminates the need for manual lifting of heavy IT equipment, effectively reducing the probability of lifting-related
injuries to near zero. Avoiding just one such injury every four years fully justifies the cost of the lift, providing a
400% ROI on injury prevention alone.

ServerLIFT® CFO Analysis | www.serverlift.com | US & Canada: 844-209-2674 | Intl: 602-254-1557 | Page 3



' ROI Summary
= ServerLIFT® CFO Analysis

ServerﬁF'Il

2. Labor Efficiency and Productivity Gains

Deploying and migrating equipment manually is labor-intensive and operationally inefficient. Installing a heavy
server or UPS unit typically requires 2—3 technicians to ensure safety and prevent damage. With ServerLIFT®, a
single technician can safely and efficiently perform the same task. Assuming an average fully loaded technician
cost of $50/hour, saving two hours of labor per deployment across 100 deployments annually results in $10,000 in
direct labor savings — contributing significantly toward the payback period based on labor efficiency alone.

Without ServerLIFT® With ServerLIFT® Annual Savings

Technicians per 2-3 technicians 1 technician 12 FTE hours
deployment saved

2 hrs x 100 = 200
Time per deployment ~3 hours ~1 hour hrs
Labor cost (fully loaded) $150/deployment $50/deployment $10,000/year

3. Asset Protection and Downtime Mitigation

Enterprise IT equipment is expensive, and damage during handling can lead to costly replacements and critical
downtime. A single enterprise server or core network switch can cost between $50,000 and $500,000 or more.
ServerLIFT® provides a stable, secure platform for transporting and installing equipment, eliminating the risk of
accidental drops. Preventing the damage of a single $20,000 server represents more than the cost of the lift itself.
Furthermore, avoiding the associated downtime — which can cost $5,600 per minute in a large enterprise
environment — protects revenue and reputation.
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Summary of Financial Benefits

Benefit Categor Est. Annual Payback
gory Value Contribution
. . Amortized risk id 67.5K /4
Injury Prevention yrr:)or PSS EHEIREIIES (2 $16,875 ~10 months
Labor Efficiency 100 deployments x 2 hrs x $50/hr $10,000 ~17 months
. A tized risk id 20K / 4
Asset Protection yrr:)or PR TS ERTOC RIS (© $5,000 ~34 months
Total Estimated
oral Estimate $31,875+ <6 Months
Annual Value

At an average investment of $14,000 per unit with a projected payback period of less
than 6 months, ServerLIFT® delivers an estimated first-year ROI of approximately 128%
— with compounding returns in subsequent years as labor savings and injury
avoidance continue to accumulate.
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This checklist guides procurement teams through the complete acquisition process for ServerLIFT® data center

lifts — from initial needs assessment through implementation and training. Each phase should be completed in

sequence to ensure a smooth procurement and deployment experience.

Phase 1 — Needs Assessment & Specification

Identify Lift Requirements
Determine the specific ServerLIFT® model based on rack height, aisle width, and maximum equipment weight
(SL-350X, SL-500X, SL-1000X, SL-500FX, or SL-500FXL).

Assess Attachment Needs
Evaluate whether specialized attachments (Lift Extensions, Glide Platforms, J-Rail Assist) are required to optimize

functionality for specific tasks.

Confirm Facility Compatibility
Verify that the selected lift's dimensions are compatible with data center doors, aisle widths, and elevator clearances.

Determine Quantity
Assess the number of units required based on data center size, number of technicians, and deployment frequency.

Phase 2 — Financial Justification & Approval

Review ROl Summary
Confirm that the ROl summary aligns with internal financial metrics and labor cost assumptions specific to your

organization.
Review Business Justification
Verify that the business justification addresses key organizational risks including safety compliance, asset protection,

and operational efficiency.

Secure Budget Allocation
Confirm the availability of funds (approx. $14,000 average per unit, inclusive of attachments and shipping costs).

Obtain Executive Approval
Secure sign-off from Data Center Executive Management and the CFO or appropriate financial authority.
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Phase 3 — Vendor Evaluation & Onboarding

m Verify Vendor Credentials
Confirm ServerLIFT LLC as the sole manufacturer of safety-certified data center lifts, based in Phoenix, AZ.

m Review Terms and Conditions
Review ServerLIFT's standard terms of sale, shipping policies, return policies, and warranty terms before issuing a PO.

m Complete Vendor Setup
Add ServerLIFT LLC or an authorized distributor to the internal procurement and accounts payable system.

Phase 4 — Purchasing & Logistics

m Request Formal Quote
Obtain an itemized quote including the lift unit(s), selected attachments, shipping costs, and any extended service

contract pricing.

m Issue Purchase Order (PO)
Generate and send the official PO to ServerLIFT or the authorized distributor, referencing the formal quote number.

m Coordinate Delivery
Provide specific delivery instructions including loading dock availability, liftgate requirements, and site access protocols.

Phase 5 — Implementation & Training

m Receive and Inspect
Inspect the equipment upon delivery for any shipping damage before signing the bill of lading. Document any

discrepancies immediately.

m Schedule Operator Training
Arrange for operator training using ServerLIFT's online resources, instructional videos, and certification programs.

m Update Safety Protocols
Update internal standard operating procedures (SOPs) to mandate the use of ServerLIFT® for all heavy equipment

handling tasks.

m Register Product
Complete product registration via the ServerLIFT website to activate warranty coverage and access support resources.
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Standard Warranty Coverage

ServerLIFT® is committed to the quality and reliability of its products. Every new ServerLIFT® data center lift is
backed by a comprehensive standard warranty designed to protect your investment and ensure continuous

operational readiness. The standard warranty covers defects in materials and workmanship under normal use and

service, including critical components such as the lifting mechanism, chassis, and electrical systems. During the

warranty period, ServerLIFT® will repair or replace defective parts at no additional cost, ensuring minimal

disruption to your data center operations.

Coverage

Component

What's Covered

Lifting Mechanism

Chassis & Frame

Electrical Systems

Attachments &
Accessories

Defects in materials and
workmanship

Structural defects under normal use

Wiring, controls, and battery
systems

Manufacturing defects

Covers electric motor,
hydraulic components

Excludes damage from misuse
or overloading

Normal wear and tear excluded

Warranty terms vary by
accessory type
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Extended Service Contracts

To provide ongoing peace of mind beyond the standard warranty period, ServerLIFT® offers extended service
contracts. These contracts are highly recommended for enterprise environments where equipment uptime is
critical. Extended service contracts provide comprehensive coverage that includes priority technical support,
expedited parts replacement, and access to certified technicians. By investing in an extended service contract,
organizations can predictably manage maintenance costs and avoid unexpected expenses related to equipment
repair, supporting a more accurate total cost of ownership (TCO) model.

Standard Warranty Extended Service Contract

Extended beyond standard

Coverage Period Standard term from purchase date
warranty
Parts Replacement Covered for defects Priority expedited replacement
) Priority access to certified
Technical Support Standard support access .y.
technicians
. - i . Fixed annual cost for
Cost Predictability Covered within warranty period

budgeting
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Support and Maintenance Resources

ServerLIFT® provides a robust support infrastructure to assist customers throughout the full lifecycle of their
equipment. Customers have access to a dedicated Client Experience Team and a comprehensive Customer
Support Portal, which includes detailed equipment manuals, troubleshooting guides, instructional videos, and
helpful databases. These resources empower internal teams to perform routine maintenance and resolve minor
issues quickly, maximizing the operational availability of the lift.

Client Experience Team Direct phone and email support

Customer Support Portal Online self-service portal at serverlift.com
Equipment Manuals & SOPs Downloadable from the support portal

Instructional Videos Available on the ServerLIFT® YouTube channel
Training & Certification Online training programs available via serverlift.com
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Warranty Claim Process

Contact Support
US & Canada: 844-209-2674 | International: 602-254-1557 | Or submit a ticket via the Customer Support Portal
at serverlift.com.

Troubleshooting
Work with a certified technician to diagnose the issue and determine if it falls under warranty coverage.

Claim Authorization

Receive a warranty claim authorization number and confirmation of the resolution plan (repair or replacement).

Resolution

Parts are dispatched or service is arranged, with priority given to minimizing operational downtime.

ServerLIFT® Support
US & Canada: 844-209-2674 | International: 602-254-1557 | Web: www.serverlift.com | Support Portal:

serverlift.com/support
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